Conducting face-to-face interviews
Mastering the fundamentals of interviewing

Yongge vet®

Objectives:
° Acquire an overall approach and specific tools for conducting the various phases of an
interview, from initial contact to conclusion.
° Identify what you have learnt and where you need to improve, so that you can manage
your individual progress.

Contents:
The maintenance start-up phase
° 5 steps to starting and structuring an interview
° Training and debriefing of the interview start-up phase

The different stages in identifying and developing needs
° CPCS approach: Context, Issues, Consequences, Solutions

The argument
° Using the argumentation matrix: relational and rational arguments
° Argument practice and debriefing

Handling objections
° Causes of objections
° How to use objections rather than respond to them

Conclusion
° The importance of a well-crafted conclusion
° A simple 3-point conclusion

Duration: 2 days
Public and prerequisites: All audiences - no prerequisites
Price: Upon request

Quilotoa learning method:

Based on theatrical techniques, active and practical, it aims to
give each participant the autonomy that is essential for lasting
progress. Theoretical points of reference, passed on
interactively, complement the practical exercises to help
participants grasp the material.

Assessment:

Ongoing assessment: as the course progresses, during the
various simulations.

At the end of the course: on a summary exercise.

After the course: via an online form.

People with disabilities:

Our head office welcomes people with reduced mobility.

For further information, please contact our disability officer :
n.barbey@quilotoagroup.com
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